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CONSISTENT COMPARABILITY
A.G. Edwards Tracks Reliable Data for Each of 25 Standard Project Activities

Project Activity Steps

Activity Scorecard |
|. Activity Owner
2. Est. Start v PLAN ANALYZE DESIGN BUILD TEST IMPLE-
3. Actual Start MENT
4. Est. Finish i .
L. Plan Analyze Design > Build i Test > Implement Prolect
5. Actual Finish General General General General General General Planner Manager
6. Est. Expenses ' .
/| Perform ~
7. Actual Expenses y Project Mgmt ,
L_| Execute
Project Define and Perform :l Develop [ T Build Assembly
Approval > | Organize [[> | Requirements Application > | Application [~ [ (System) []
Received Project Analysis ] ': Design - —>>| and Test Unit | > Testing
Perform Ly Evaluate Provid I
rovide .
QA Vendors | Develop ol nfrag  |H The Project Planner
Arch Spec L Environments | is paired with a PM to
Finalize [T Implement to h d
Arch Spec > L{ Imp! " ensure each approve
U | Execute Production roiect i lied
__; Tests I P q]ec IS applie
against the standard
plan framework.
- Track
>>|  Develop [ and Resolve
Eng Design Defects
I Post Impl
|: 2 Support
Dev Prod
Supp Agrmt
Project
5 DevTest | Complete
Approaches

Source: A.G. Edwards, Inc.; PMO Executive Council research.





