
 Selected Company Profi les 35

Component #1: Activity-Based Data Standardization

Consistent Comparability
A.G. Edwards Tracks Reliable Data for Each of 25 Standard Project Activities
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The Project Planner 
is paired with a PM to 
ensure each approved 
project is applied 
against the standard 
plan framework.

Planner
Project 
Manager

Execute 
Assembly 
(System) 
Testing

Activity Scorecard
 1. Activity Owner
 2. Est. Start
 3. Actual Start
 4. Est. Finish
 5. Actual Finish
 6. Est. Expenses
 7. Actual Expenses

Source: A.G. Edwards, Inc. ; PMO Executive Council research.

See Online Implementation Guide 
at www.pmo.executiveboard.com




